
1. Promote coordinated trauma-informed practices across systems

• Convene diverse stakeholders, partners, and service providers across sectors
• Develop and promote the use of a common language surrounding evidence-based interventions
• Steward and champion the regional adoption of coordinated trauma-informed practices

2. Advance workforce through recruitment, education, and development

• Identify and incorporate the adoption of trauma-informed competencies across the workforce.
• Work with regional partners to determine best recruitment and reimbursement policies for partners.
• Increase the reach and effectiveness of interventions, with a focus on the region’s rural communities. 
• Support the recruitment of a trauma-informed workforce, both in agencies and across the region. 

3. Build a common language and awareness/understanding of adversity and resiliency

• Collaborate with partners to agree on and define terminology and create a common language. 
• Collaborate with community leaders and partners to develop a robust public awareness campaign.
• Develop an extensive repository of trauma-informed resources, research, and trainings.
• Convene and train existing and emerging trauma service providers using evidence-based methods.

4. Advocate for changes across Policies, Programs, Systems, and Environments (PPSE) domains, 
incorporating a Justice, Equity, Diversity, and Inclusion (JEDI) lens

• Work with partners and policy experts to better understand the policy landscape in the region. 
• Frame all efforts through the lens of achieving JEDI goals. 
• Incorporate sustainability of change across PPSE domains.
• Advocate for a simplified process for individuals to access trauma-informed services.

5. Create a sustainable model of collaborative action for the region

• Work with partners to identify key outcome measures and targets over the course of the grant. 
• Create a shared system of impact measurement and data reporting to assess progress, promote 

accountability, and allow for adaptive learning. 
• Determine common outcomes and goals for the region. Set a common agenda for the coalition. 
• Identify partners who are interested in creating and sustaining trauma-informed systems growth. 
• Establish a consistent system of communication that builds an interdependent network of partners. 
• Create a strategic plan for the region that incorporates the key factors of sustainability (strong 

leadership, collaboration that creates responsibility and accountability, data on impact, alignment 
with needs and gaps in the region, and an understanding of policy).

Goal: The prevention of Adverse Childhood Experiences among individuals 
ages birth to 26 in Northeast Georgia.  
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